NEAD Volunteer Policy
AIM

The aim of volunteer management at NEAD is to recruit and maintain a pool of volunteers, thereby building the capacity of NEAD to deliver its aims and objectives.
Objectives
1) To make effective use of the time, knowledge and skills offered to us by current and potential volunteers. 
2) To ensure there is a diverse range of volunteers that reflect the local community and provide the expertise and experience for NEAD services and projects.
2) To provide a range of enjoyable, challenging and rewarding volunteering opportunities which build on and develop volunteers’ skills and experience and which foster volunteers’ sense of achievement and personal satisfaction.
3) To sustain volunteers’ motivation and commitment to NEAD, and their effectiveness at the volunteering task, through appropriate support, recognition and training.

This Volunteer Management Policy was reviewed and approved by the Trustees at their meeting on 2.06.08.  Its content and relevant procedures will be reviewed every 2 years. 

Signed:






Date:



Chair of Trustees



Next review date:  June 2010

Associated policies and procedural papers:-

NEAD Volunteer Handbook

Staff Manual for Volunteer Involvement at NEAD

NEAD Equal Opportunities Policy

NEAD Health and Safety Policy

NEAD IT Policy and Procedures

NEAD Data Protection Policy
NEAD Child Protection Policy
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Our commitment to volunteers (extract from Volunteer Handbook):

Volunteers are a vital part of the organisation.  In order to respect and value the contribution of volunteers in deed as well as word, there needs to be clarity about what volunteers can expect from NEAD and the responsibilities of staff in working with them.  

We expect volunteers:

· to treat other volunteers, staff, and members of the public with politeness and respect

· to be reliable: complete the volunteer task or activity they have agreed to do or to let us know as soon as possible if they are unable to do so.

· to adhere to the NEAD’s Health and Safety Guidelines and other NEAD policies and to perform their volunteering tasks in a safe and responsible manner

· to respect confidentiality

· to ask for guidance or support if they are unsure about any aspect of the volunteer task

Volunteers can expect from us:

· to be given a good understanding of NEAD, and to be kept informed and updated about NEAD’s work programme and volunteer opportunities

· to be treated fairly and with respect

· to receive reasonable out-of-pocket expenses 

· to have a clear sense of the purpose of their task/role and effective guidance, support and supervision to achieve their goal

· to know to whom they are answerable

· to receive regular and constructive feedback

· to have their contribution properly valued and their work be acknowledged whenever appropriate in reports, publicity etc.

· to feel part of the team 

· to feel supported

· to have safe working conditions

· to be thanked

· to be allowed to say ‘no’

N.B. In the event of a problem, or to register a complaint, please refer to the Grievance Policy and Disciplinary Procedure as set out in the Volunteer Handbook.
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