Minutes of NEAD Annual General Meeting, 

6 October 2010

at Charing Cross Centre, St John Maddermarket, Norwich, at  7.30

PRESENT
Trustees: Stuart Ballantyne, Richard Bearman, Lisa Hardman, Ian Gibson, Jane Atkins, Sue Thurston (Chair),

Staff: Kaja Holloway, Alaine Mukene, Lynne Janes, Clive Sexton, Rosie Walker, Stephen Stigwood


Other core members:  Lady Ralphs (patron), Jean Daines, Margaret 


Hunter, Philip Hunter, Mike Copperwheat, Enid Tickle, Kenneth Tickle, 


Friends and volunteers:
Peter Jones, Samir Jeraj, Alessia Pinna, Lorelai Hunt


Guests: 
Adrian Holmes (city counsellor), Shashi Sharma (World Voice), Rajab Juma (World Voice), Ian Barlow (Sexty and Co), Dan Chilvers (Sexty and Co), Roger Tarling (CPC), Linda Martin (City Council), Simon Wright MP.

Sue Thurston, Chair, welcomed all to the meeting, in particular NEAD’s patron Lady Ralphs, and local MPs and councillors present.

1. Apologies:  

Nell Seal, (Children’s Services)

Gill Buckley, (Children’s services)

Maureen Hanke (Children’s services)

Valerie Cadmore (GYBC)

June Dyball (Children’s services)

Henry Bellingham MP

Lesley Whitney (Children’s services)

Malika Rahman (NNREC)

David Ford (Amnesty)

Kwai Li (World Voice)

Laura McGillivray  (Chief Exec)

Cllr Brenda Arthur

Philip Spencer  (member)

Christine Holden (Sedgeford Primary)

Carrie Supple (Paul Hamlyn Foundation)

Lord Mayor and Sherriff of Norwich

Cllr Zipha Christopher (Mayor of Kings Lynn)

Sandy Betlem (staff)

Robert Young (member)

Wendy Moxon (member)

Sarah Gann (member)

Inna Da Costa (staff)

Simon Thurgood (trustee)

Derek Pardey (member)

John Thompson (trustee)

Marie Connell (West Norfolk VCA)

 2.
Minutes of the last AGM 7 October 09

Agreed as correct.  There were no matters arising.

 3.
Chair’s Report (Sue Thurston) 

Sue had taken over the Chair on 1 April 2010, but sketched in major events of the past year and talked about the likely impact on NEAD of the changing political and financial environment.

4.
Treasurer’s Report  (Clive Sexton in Simon Thurgood’s absence) 


Clive highlighted the following points:

· NEAD was a small to medium sized charity, with 10 employees

· It has three offices, but short-term commitments from which it may draw back

· It had been relying on DFID for 70% of its income, and now 97% was from the statutory sector

· Last year’s large deficit had been offset by extra funding so that the year ended with a small surplus

· The move had cost £10,000 but resulted in savings of £5,000 pa as well as more focus on work rather than building maintenance

· Funding from Paul Hamlyn Trust (non-statutory) would bring in about £46,000 pa

· A surplus of £21,000 was expected this year, but calculating from April ’10 to August ’11 showed a deficit of over £15.000, of which £11,000 was for the current year

· The Comprehensive Spending Review to be published 19 October ’10 would be looking at value for money over the next 4 years as well as cuts, so NEAD would need to demonstrate how its work makes a significant difference locally

· Reductions in public spending threatens NEAD’s ability to work, but also offers opportunity to find new ways to work: selling useful ideas to schools; taking up local issues; forming more partnerships; assisting with social cohesion

· NEAD’s initial funding had come from NGOs, but now was from Norwich City Council, Paul Hamlyn Trust, and fees for services to schools and other institutions

5.
Receive Annual Report and Accounts 


Lisa Hardman proposed that the accounts to 31 March ’10 be accepted. 


Rosie Walker seconded the proposal, and there were no objections.

6.
To appoint next year’s auditor 


Sue Thurston announced the proposal to appoint Sexty & Co as NEAD’s auditors for 


the next year.  Jane Atkins proposed, Alaine Mukene seconded, and the 


appointment was agreed.

7.
To confirm the appointment of co-opted trustees


Sue Thurston announced that the trustees had co-opted Ian Gibson (25.01.10) and 


had herself been elected Chairman (01.04.10).  Kaja Holloway proposed and Lynne 


Janes seconded these appointments and members confirmed their agreement.  

8.
To receive report from NEAD Manager 


Kaja Holloway presented an outline of the year, thanking staff for their work.

9.
To express thanks to donors and volunteers
Sue Thurston thanked all NEAD’s donors and volunteers, in particular Philip and Margaret Hunter for supporting the A.G.M. meeting and Margaret for minute taking at trustees’ meetings. 

10.
Any other business


There was none

The meeting was followed by brief outlines from Rajab Juma Mohamed and Shashi Sharma of their classroom work as World Voices and two short films about NEAD’s activities.
