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          S4GA Conf.   To be held 09/02/07.

Action Planning in Schools 

Based on a How How How activity that was was inspired by Dynamix Ltd
Purpose:
Allows in depth exploring of an issue, 
Can lead to innovative / creative solutions. 



Good for opening up topics

Setting:
An oval of chairs with a print roll / wallpaper carpet (10 ft long) down the middle. Ab

Numbers: 
For a group of 15  

1. Write a question at one end of the print roll / wallpaper:

How can we make our school more globally aware?

2. 
Brainstorm ideas and prioritise the 3 best ideas to concentrate on

(10 mins)

3
Developing the plans







(30 mins)

Divide into groups (4 or 5 to a group?), allocate one of the prioritised ideas to each group  and flesh out the ideas (using arrows) by identifying

1. HOW:  list suggestions as to how to take this idea forward

    - may need extra ‘HOWs’: to develop/prioritise initiall How suggestions

2. WHEN: When will each of the Hows happen

3. WHO: who will do what, who needs to be involved/consulted etc
 

Use the arrows to link these (see below)  

4.
Swap action Plans within the school groups and get more suggestions 
(10 mins)

5
Prepare ACTION PLAN presentations for after refreshment break and discuss how to take these back to your school






(10 mins)
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Eqpt Needed  
10X 10ft rolls of paper (cut up wall lining paper)

Coloured flip chart pens + blutack.

Pro-Forma Letters for Schools Councils/Heads/Govs etc. (see below)
Briefing notes for teachers to facilitate (not lead activity (see above)

To the Chair of the School Council

Date

Dear 

We recently attended a Students 4 Global Action conference at the Debenham Leisure Centre with 6 other schools from Norfolk and Suffolk.  Each school was asked to develop some ideas of how we could increase global awareness in our school and local community.
We would like to bring our ideas to the next School Council meeting to discuss how our school can be involved.  This would take about 15 minutes. 

We think our ideas are important and so we would also like to share our findings with the Headteacher and Chair of Governors too.  Enclosed are letters addressed to them to explain what we have done and why we would like them to attend.  Please could you fill in the date, time and venue of the meeting and pass the letters on to them.

Could you also complete the slip below to inform us of the date, time and venue of the meeting please?

Thank you

To ___________

We would like to invite you to bring your global awareness ideas to the council meeting:

Date: __________________

Time: __________________

Venue: _________________

Thank you.
To the Chair of Governors

Date

Dear __________

Some of our students recently attended a Students 4 Global Action conference at the Debenham Leisure Centre with 6 other schools from Norfolk and Suffolk.  Each school was asked to develop some ideas of how we could increase global awareness in our school and local community.
They would like to bring their ideas to the next School Council meeting to discuss how our school can be involved.  This would take about 15 minutes. 

I would like to invite you to attend the meeting where their ideas will be discussed. 

The meeting is on: _____________ at: ____________ in: __________

Please could you tell me if you can attend.

Yours sincerely 

________________________

Chair of School Council

To the Headteacher 

Date

Dear __________

Some of our students recently attended a Students 4 Global Action conference at the Debenham Leisure Centre with 6 other schools from Norfolk and Suffolk.  Each school was asked to develop some ideas of how we could increase global awareness in our school and local community.
They would like to bring their ideas to the next council meeting to discuss how our school can be involved.  This would take about 15 minutes. 

I would like to invite you to attend the meeting where their ideas will be discussed. The meeting is on: _____________ at: ____________ in: __________

Please could you tell me if you can attend.

Yours sincerely 

________________________

Chair of School Council
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