
Norfolk Healthy Schools: 
Guidelines for using outside Agencies.

Many schools are keen to invite outside speakers in to school to help in the delivery of Personal, Social & Health Education.  This can be a very positive experience & can enhance the pupils’ experience & understanding.  Occasionally problems may arise because of misunderstandings leading to a gap between what is expected & what is delivered.  Sometimes one-off sessions can be delivered, which whilst of a high standard may not form a coherent part of an overall scheme of work.  The quality standards in the following section offer a framework for negotiating how outside agencies can be involved in work in schools in a productive & meaningful way.  The standards have been developed in line with national moves to support the development of high quality personal, social & health education in schools.

A number of local organisations were involved in developing these standards & others are now beginning to “sign up” to them.  This means that they will work to the standards & that schools can be confident to invite these agencies in as part of their PSHE programme.  Because there will be changes within agencies from time to time which may affect what is on offer Healthy Norfolk Schools will not recommend any particular agencies.  What we are happy to do is to indicate those agencies that have said that they work to these high standards.

We welcome comments from schools about agencies they have used in order to monitor the quality of what is being offered to schools & to share information about what is on offer.  Please contact us at any time to share your experience with us.

Quality Standards:

For schools working with Outside Agencies
	STANDARDS


	COMPONENTS

	Standard One:

The input of the visitor forms part of a planned programme of education.
	· The session(s) meet(s) the identified needs of the school & its pupils.

· It is based on evidence of good practice.

· It will make a positive contribution to pupils’ learning.

· The session(s) is/are a complement to, & not a substitute or replacement for, teacher led session(s).

· The school management structure supports the activity.



	Standard Two:

The values of the agency are consistent with the values of the school.

	· The aims of the agency are consistent with the aims of the school's programme of education.

· The session will be planned in the context of a whole school approach & relevant school policies.

· The agency is prepared to work with these quality standards.

· Other schools are willing to endorse the agency.

· The agency promotes equal opportunities & respects cultural diversity.

· The agency has clear policies & procedures for working in schools.

· The agency has a system for planning, delivering & evaluating  its work in schools.

· The agency employs/uses appropriately trained individuals.




	Standard Three:

The visitor is an appropriate individual to deliver the session.


	· Able to communicate with children/young people when undertaking direct work.

· The agency’s approach/views is/are acceptable to the school.

· They have the necessary expertise or experience, skills & qualifications (when required).

· Can show how they would take into account the age, gender, learning ability, disability & ethnic mix of the pupils.




	Standard Four:

The school & visitor have jointly planned the session.

	· Aims & objectives of programme & session have been shared & recorded.

· Identify how programme fits into wider curriculum.

· Discuss what has taken place with the children prior to the session & what will follow.

· Provide information about school policies & curriculum, age & ability of pupils.

· Identify needs.

· View materials & resources to be distributed/used.

· Agree roles, responsibilities & boundaries.

· Discuss behaviour management.



	Standard Five:

The school & visitor previously agreed arrangements / require-ments.


	· Identify what equipment is required/available.

· Directions & travel to school.

· Where to report & who report to.

· Agreed contingency plan in the event of sickness or unforeseen circumstances.

· Fee.

· Hospitality/refreshments.

· Ensure that the accommodation for the session is fit for the purpose.

· The teacher will be responsible for the session & remain present at all times, unless previously negotiated.



	Standard Six:

The school’s Confidentiality Policy & Child Protection procedures are followed at all times.

	· Child Protection Policy of the school is shared.

· Are Criminal Records Bureau checks required?

· Confidentiality policy of the school & agency are shared.

· School policy relating to the use of outside visitors is shared.

· Procedure agreed for dealing with disclosure.

· Undertake joint planning on how to deal with Child Protection issues.


	Standard Seven:

The school & agency monitor & evaluate the work undertaken.

	· Pupils are integral to the evaluation.

· Feedback between schools & agency.

· Evaluation should address knowledge, skills, values & attitudes.

· Future planning should be informed by evaluation.
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Using Outside Agencies:
Planning Checklist

SCHOOL:.......................................................................................…………

Lead Person:.......................................................................................…………

Tel:.......................................................................................…………

AGENCY:
.......................................................................................…………

Lead Person:.......................................................................................…………

Tel:.......................................................................................…………

Date & time of proposed visit:
Planning checklist


Share relevant policies & planned programme


Consider age, ability, maturity & previous knowledge/experience of pupils


Discuss behaviour management, confidentiality & Child Protection


Review resources to be used

Theme of the input:

Aims of the session:

Outline of activity:

Evaluation methods:

Planned follow-up:


Age of pupils
No of pupils
Room location

Equipment required:.................................................................................…………………


…………………………………………………………………………………………………….

 Using Outside Agencies:

Evaluation for Schools

SCHOOL:.......................................................................................…………

Lead Person:.......................................................................................…………

AGENCY:
.......................................................................................…………

Lead Person:.......................................................................................…………

Date & time of visit:

Planning checklist  (please delete as applicable)
Did you & the visitor discuss the input in detail beforehand?
YES /NO

Did the visitor deliver the input as planned?
YES /NO

Did the session fit into a planned programme of work in the school?
YES /NO

Did the visitor have a sound knowledge of the subject matter?
YES /NO

Was this communicated well to the audience?
YES /NO

Did the visitor use the time allocated effectively?
YES /NO

Was the delivery appropriate to the age group?
YES /NO

Did the pupils respond positively to the visitor?
YES /NO

The overall quality of the input was:

EXCELLENT    /GOOD   /
SATISFACTORY   /POOR  /
VERY POOR

Were the aims of the session achieved?

FULLY    /MOSTLY   / SUFFICIENTLY  / PARTIALLY  /NOT AT ALL

Would you invite this particular visitor again?                                           YES /NO

ANY FURTHER COMMENTS:

.................................................................................................................................

.................................................................................................................................


.................................................................................................................................

















































